TE WAWATA Kia mura ai te ora o Ngati Rangi ki tua o te 1,000 tau

OUR VISION Ngati Rangi continues to vibrantly exist in 1,000 years

TE ARONGA E kokiri tahi ana a Ngati Rangi i nga kaupapa hei oranga mo te katoa
OUR HOW Together Ngati Rangi will grow itself and its communities

TE TAKE Kaka te whare toka o Paerangi, kaka hoki ko au

OUR FIVE-YEAR Igniting our people to live vibrantly in our majestic landscape

PLAN

NGA TIKANGA
OUR SHARED
VALUES

Guides our behaviours

and decisions mahi

To act with
INTEGRITY and

Kia MANA ai nga

HONESTY

NGATI RANGI STRATEGIC PLAN 2020-2025 - SUMMARY /%\

NGATI RANGI

NGATI
RANGITANGA

* Every marae has, at least, 4 new kaikorero
and 4 kaikaranga who are equipped to uphold
Ngati Rangitanga

NGA WHAINGA
OUR GOALS

What does success
look like?

* 80% of Ngati Rangi uri engaged in iwi Ngati
Rangitanga programmes access content at
least bi-monthly, or attend wananga to grow
Ngati Rangitanga at least quarterly
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e Strengthen the understanding and connection
of uri to their Ngati Rangitanga

NGA POUPOU
RAUTAKI

OUR STRATEGIC
PRIORITIES

What will we focus on
to achieve our goals?

¢ Build confidence in identity and enable access
to resources and events to support this
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RAU
KOTAHI

® 100 whanau will have completed a tailored
Ngati Rangi programme that helped them
build their self-belief, motivation and
ability to confidently navigate the world to
achieve their personal aspirations

* 80% of iwi members currently engaged
with Ngati Rangi programmes will
report good or significant progress since
commencing the programme

¢ Grow the confidence, motivation and
ability of uri to self-determine
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Kia mau ai ki te Kia tika ai tou Kia @ ai ki nga Kia rapu aii te
MANAAKITANGA TURANGAWAEWAE TIKANGA MEA NGARO
To CARE To be To be To unleash
WHOLE-HEARTEDLY ACCOUNTABLE DUTY BOUND POTENTIAL
TE AO TARI
TUROA
* The oranga of our maunga, specific . e Our organisation has the systems,
wai, and whenua over which Ngati . processes and capability to effectively
Rangi has control improves between and efficiently execute on our strategic
2020 and 2025 priorities

* 90% of iwi members involved in Te Ao
Taroa kaupapa feel more connected
to their maunga,wai and whenua than
they did in 2020

¢ Enhance and protect the oranga of
our taiao

* Nurture a strong connection between
uri and our maunga, wai and whenua

e Establishing the mechanisms to
maintain connections to maunga, wai
and whenua
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e Enhance and grow our operational
effectiveness and efficiencies

e Operate in a sustainable manner for the
long term
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Ngati Rangi
0800 NRANGI or 06 385 9500
ngatirangi.com
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