Expression of Interest (EOI) for the Innovation Fund
Te Puawānanga o Paerangi | 17 February – 30 June 2026

This plan supports marae or paepae to express interest in applying for funding.
Complete the sections below and tailor the example to your idea for the innovation fund.
Marae details (please complete)
· Marae name:
· Paepae name: 
· Key contact person:
· Phone:
· Email:
· Preferred reporting contact (if different):
What do you want to do?  
There are four categories that you can apply for.   Your application can be for one of the four outputs: or all four outputs together in the one application.   Each application is for a maximum of $5000 available.
IWI WIDE - must demonstrate benefit for the paepae; or the wider iwi
☐ Output 1: Support to hold at least one wānanga 
☐ Output 2: Support for wānanga and mentorship for uri on karanga and whaikōrero
MARAE SPECIFIC
☐ Output 7: Support marae to develop and implement annual pest control programmes and/or environmental restoration projects
☐ Output 8: Establish marae māra kai, uri hunting opportunities and coordinate annual native tree planting events on marae/iwi land 

Guidance for the Innovation Fund
· There is a maximum of $5000 threshold set for each application.   
· You can submit a smaller amount if you want.   If you only need $2000, say so in your budget.  
· Applications could be for one output; or for a number of the outputs in one application if you would prefer.   
· For outputs 1 and 2, you will be required to show that the other marae of the paepae support your application.
· Funding amounts above are indicative planning guidance. Final allocations may be confirmed during contracting.

Innovations fund - Wananga
Paepae decide whether to submit an application for their particular paepae; OR for all four paepae.
· Holding a wananga (IWI)
· Wananga on karanga and whaikōrero (IWI)

Innovation fund – Environmental restoration, pest control, maara kai
There is also a marae-specific category for areas 7 and 8
· Pest control and/or environmental restoration (MARAE)
· Maara kai, hunting tree planting (MARAE)

How to use the Implementation Plan table
• The plan is split into reporting quarters. Aim for at least two activities or tasks per quarter.
• Use the example rows as a guide and replace with your own activities, dates, and people/roles.



Implementation Plan – Quarter 1 (March-April 2026)
	Month/Quarter
	ACTIVITY/TASK
	WHEN?
	WHO?
	REQUIREMENTS
	CHALLENGE
	OUTCOMES
	MEASUREMENT

	
	Explain or list the activity or task you need to complete.
	Think about when you will start each activity or task.
	Who will make this happen? (e.g., marae committee, kaimahi, whānau, contractors)
	What resources/equipment/support are needed?
	What challenges might you face?
	How this activity will benefit whānau.
	What will you use to show outcomes were achieved? (counts, photos, surveys, kōrero)

	Quarter 1 (March-April 2026)
	Plan and host a marae wānanga (Area 1)
	Mar 2026
	Marae committee / kaiwhakahaere
	Facilitator/kaumātua support, kai, venue setup, pānui
	Whānau availability; weather; costs
	Whānau participation and cultural learning strengthened
	Attendance count; brief narrative summary; photos (if appropriate)

	Quarter 1 (March-April 2026)
	Set up mentoring plan for karanga & whaikōrero (Area 2)
	Mar-Apr 2026
	Kaumātua / pou kōrero / kaiwhakahaere
	Mentors, schedule, safe practice guidelines, space
	Time commitments; finding mentors
	Uri supported with confidence and capability
	Session register; participant feedback kōrero

	Quarter 1 (March-April 2026)
	Assess pests / identify restoration priorities (Area 7)
	Mar-Apr 2026
	Marae kaitiaki / taiao lead
	Site walkover; advice; basic equipment
	Access to tools; technical advice
	Clear plan to protect whenua and taonga
	Assessment notes; map/photos; agreed priority list

	Quarter 1 (March-April 2026)
	Plan māra kai and tree planting day (Area 8)
	Mar-Apr 2026
	Marae taiao lead / whānau volunteers
	Seeds/seedlings, tools, water access, permissions
	Soil/water readiness; volunteer capacity
	Whānau engaged in kai and taiao activities
	Plan + roster; seedling list; pānui sent


Implementation Plan – Quarter 2 (May–Jun 2026)
	Month/Quarter
	ACTIVITY/TASK
	WHEN?
	WHO?
	REQUIREMENTS
	CHALLENGE
	OUTCOMES
	MEASUREMENT

	
	Explain or list the activity or task you need to complete.
	Think about when you will start each activity or task.
	Who will make this happen? (e.g., marae committee, kaimahi, whānau, contractors)
	What resources/equipment/support are needed?
	What challenges might you face?
	How this activity will benefit whānau.
	What will you use to show outcomes were achieved? (counts, photos, surveys, kōrero)

	Quarter 2 (May–Jun 2026)
	Hold follow-up wānanga or learning session (Area 1)
	May-Jun 2026
	Marae committee / kaiwhakahaere
	Kai, venue, facilitator/kaumātua support
	Scheduling; budget
	Ongoing learning and reconnection
	Attendance count; participant reflections

	Quarter 2 (May–Jun 2026)
	Deliver mentoring sessions for karanga & whaikōrero (Area 2)
	May–Jun 2026
	Mentors / pou kōrero
	Session plan, resources, space
	Consistency of attendance
	Uri capability strengthened
	Session register; feedback summary

	Quarter 2 (May–Jun 2026)
	Implement pest control and/or restoration activity (Area 7)
	May–Jun 2026
	Kaitiaki / contracted provider
	Traps/bait stations, PPE, disposal, contractor quote
	Health & safety; ongoing maintenance
	Improved kaitiakitanga outcomes
	Before/after photos; activity log; materials list

	Quarter 2 (May–Jun 2026)
	Establish māra kai and run native tree planting event (Area 8)
	May–Jun 2026
	Taiao lead / whānau volunteers
	Seedlings, spades, mulch, kai for volunteers
	Weather; site readiness
	Whānau involvement and visible taiao impact
	Volunteer count; planting numbers; brief case study





Reporting dates and data requirements (for funded activities)
Report 1: 15 April 2026
Report 2: 15 June 2026
Reporting guidance and template will be provided.
Data requirements (for both reports) include:
• Whānau participation count
• Goals/indicators that align with the Whānau Ora framework
• Geographical reach of whānau
• A narrative report and case studies of whānau experience (key successes; opportunities and any challenges)

EOI summary (what you are requesting funding for)
Describe what you want to do, why it matters to your marae/paepae, and what support/funding you are requesting:
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
Sign-off
Name: __________________________    Role: __________________________
Date: __________________________
